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Powering Global Trade Success Your challenge 

Companies engaging in global trade face a maze of 
complex trade and border security regulations. These 
must be carefully navigated to maintain compliance 
and pursue the benefits of cost-savings opportunities. 

	  
Many exporters are not aware of their responsibilities 
and/or mistakenly believe their compliance 
requirements are already met. Non-compliance with 
trade regulations causes companies to incur severe 
fines/penalties as well as legal cost to defend such 
actions. Outsource Trade Group can help you avoid 
such penalties,  mitigate your risk and cut cost. We 
specialize in providing comprehensive trade services 
to all size businesses with a special focus on 
export controls for the military, aerospace and 
defense industries. 

	  

About Us 
Outsource Trade Group has offices in Jacksonville, 
FL and Paris, France. This allows us to provide our 
services globally. Our experienced staff of trade 
experts is equipped with the tools to address all your 
trade compliance needs. 
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What is Virtual Trade Management? 

Virtual Trade Management (VTM) is a 
unique, innovative and cost effective 
approach to trade compliance. Outsource 
Trade Group provides full-service, day- 
to-day operational support and 
management for our client’s trade 
compliance needs by navigating 
companies through the maze of trade 
regulations and exporting in a manner 
that is in compliance with international 
trade law. We essentially act as your off-
site trade compliance department by 
remotely managing the client’s trade 
compliance at a fraction of the cost of 
in-house personnel and/or other trade-
consulting firms. This allows our clients 
to focus their resources and talents on 
expanding their business. OTG 
consistently maintains communication 
with our clients through a variety of 
mediums such as onsite visits, emails, 
and a shared intranet database populated 
with our client’s specific import/export 
compliance information.  The shared 
intranet allows our clients to check on 
the status of a particular project/request 
and constantly stay informed. 

Project Based Consulting 
Outsource Trade Group provides project based 
consulting. This includes but is not limited to: 

	  

	  
! Jump Starting export compliance programs, 

processes and procedures  
! Expert advisement on U.S./EU export controls  
! Apply for export licenses on the client’s 

behalf 
! Creating Agreements such as TAA, MLA, WDA 

required under U.S. Export Controls to share 
technology, manufacturing and distribution with 
foreigners partners 

! Jurisdiction Determination for export 
controlled products 

! Commodity Classification (ECCN/USML) 
! Customs Valuation 
! Application of applicable Free Trade Agreements 

! Advising clients on various import/export 
regulations 

! Answering trade related questions 
from the company, employees and 
their customers 

! Resolving customs delays 
! Audits and Assessments of current 

import/export compliance procedures and 
processes 

! Harmonized Tariff Schedule (HTS) 
Classification 

  

 
! Exploration of automated import and export 

solutions 
! Duty-minimization planning, such as free 

trade programs, duty drawbacks, and 
preferential trade agreements 

	  
	  

 
 
 
Learn more visit: 
http://www.outsourcetradegroup.com 
 
Request a proposal/quotation contact: 
Nancy.wood@outsourcetradegroup.com 
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